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Visalia Unified Foundations

Gzllre Beliefs and Commitments

@ All students can achieve at high levels and demonstrate continuous growth

* Providing high-quality learning experiences that allow all students to reach their fullest potential

Every Student
Learning
Every Day

* Equipping students and staff with the educational tools necessary for achievement and growth

@ Family and community engagement is key to student success

* Providing families and community members pathways of connectivity to the education system
= Facilitating timely and consistent communication to position families to participate in their students’ learning experiences

BU[ VISIBH q‘b Learning environments should be safe, supportive, and innovative

* Ensuring all students are known by their name, welcomed each day, and connected to meaningful activities
EVE" St”dent * Designing learning environments that drive innovative practices to improve student outcomes
v * Providing all students the academic and social supports needed to be successful .A
* Creating physical and social-emotional safety in all learning environments ‘V’sa"a U"’f,Ed

Empowered _ . '
to Achieve Future ~— %Tmltment for Student Learning— 1/"- orwar slt!azte g E’;Ig

Success i s ot s suns ki High Expectations, High Achievement

v~ Empower teachers and staff

¥ Have a high quality, professionally trained workforce EI'HDUWEHHQ StUdBntS
v~ Ensure equitable allocation of resources . .
v’ Facilitate pathways of connectivity Engag’ng the cﬂmmumtv

..then we will ensure the sucecess of each and every student.
| Delieve in, I belong in.../ am VUSD
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Facility Enroliment &

Condition Capacity
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Participant Breakdown by Division

| TAKE RESPONSIBILITY

+ Luis Jaramillo + Kevin Mayes

* Chuck Boone
* Gerry Lemus

¢ Cristina Gutierrez

&
» Tony Brasil

* Austin Dodds
* Angel Garcia

Laurie Duerksen
Natali Garza
Jesus Gonzalez
Jacob Hutchinson
Michel Lambert

» Keri Montoya

» JessicaPeredo

= Business Services = Operations Services Learning and Leadership
= Superintendent's Office School Safety and Security = Human Resources Department
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SCHEDULE

Jan Feb March — April May June

Campus
Tours
Introduction to Understanding Considering Measure Demographics — Funding Facilities Redefine possible
Enroliment & Capacity Sentiments and A Work Efforts and Utilization Scenarios Needs with Bonds; solutions
Discussion; Feedback - Campuses; Demographics —
Boundaries & Community & Facility Facility Conditions; Utilization Scenarios 2
Consolidation End-Users; Identifying Campuses
Project Visioning with Highest Needs
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SITE TOURS
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Yzalia
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Net CR Capacity: 1,150

CAMPUS PROJECTS

New Handicap Parking
Compliant Sidewalks
Compliant Restrooms
New Technology

Fire Alarm Upgrades

New Furniture

Restriping
Roof Replacements

MUA Unit Replacement
LED Lighting Upgrades

FACT SHEET

GREEN ACRES MIDDLE SCHOOL

2023/24 Current Enroliment: 769

2023/24 Current Utilization: 66.9%

Interior Finishes (some buildings)

HVAC Upgrades (some buildings)

HVAC Rooftop Package Unit Replacements

Additional Staff Restrooms

CAMPUS NEEDS

Compliant Ramps and Drive Approaches

T»o0

1147 N Mooney Boulevard f" e
Visls, CA 93291 -ﬁ

PROJECT COMPLETION DATE:
August 2023

lia FACT SHEET
Z@Z’”&: HOUSTON ELEMENTARY SCHOOL

2023/24 Current Enroliment: 508 1200 N Giddings Street  WOMETOS
Net CR Capacity: 684 Visalia, CA 93291 m

2023/24 Current Utilization: 74.3%

CAMPUS PROJECTS

+ New Drop-off for Student Safety
+ HVAC Upgrades

PROJECT COMPLETION DATE:
Not Completed

Ygalia

FACT SHEE

T
e CROWLEY ELEMENTARY SCHOOL F210 Measre A Bond)

PROJECT COSTS:
$8,800,000
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MUA Unit Replacement

Evap. Cooler Unit Replacements
Additional Site Lighting

Site Drainage Improvements

Site Circulation Improvements

(No Dedicated Drop-off/Pick-up)

Front Office Expansion/Reconfiguration

CAMPUS NEEDS

2023/24 Current Enrollment: 422
Net CR Capacity: 618
2023/24 Current Utilization: 68.3%

CAMPUS PROJECTS

New Parking Lot and Drop-off
Interior Finishes

Compliant Sidewalks
Compliant Restrooms

Fire Alarm Upgrades
Technology Upgrades

Carpet Relocates
New Furniture

Site Drainage Improvements
Roof Replacements

LED Lighting Upgrades
Updated Plumbing Fixtures

HVAC Rooftop Package Unit Replacements  +  Additional Kinder Restroom

Exhaust Fan Unit Replacements
Ductless Mini-Split Unit Replacements

214, Ferguson Avenue  CROWLEY

Visalia, CA 93291 @

PROJECT COMPLETION DATE:
November 2023

PROJECT COSTS:
$6,000,000

FUNDING SOURCES:
F400 (Special Reserves Facility Projects)
010 (ESSER)

+ Evap. Cooler Unit Replacements

+ Expanded Cafeteria Space
Electrical Upgrades (Additional Outlets)
Expanded Parking Area




INTERACTIVE

ELEMENTS

ELEMENTARY SCHOOL

Describing the Data
Just the facts (No Analyzing)

Wonderings
What does the data suggest?

Implications for the Long Range Facilities
Master Plan
What next?

What do we see?
What does it say?

\

What story might this data be telling?
What does the data suggest about how well
we are utilizing our facilities?

What would you like to see happen?
What could this mean for our schools,
students and community?

1]

® Annie R Mitchell (ARM) - highest utilization o What happens to lower impacted schools if e Don’t have utilization for movement of Annie
with new building 6th grade is removed? R Mitchell (ARM) to sites around them -
®  Two (2) elementary schools short on the could indicate need for new elementary
North side school
o Reboundary
e Remove K-8 schools
o Be mindful of loopholes - boundary jumping
for employees, etc.
® Riverway - Reboundary with Crowley ® Corners - Goshen, Annie R Mitchell (ARM),
®  Goshen - cannot reboundary with future feeding in may need to reboundary e Do we need to redo boundaries more
growth frequently?
o (K-6)=>K-S5and 68
® 5 schools currently over capacity o Global Learning Charter (GLC) underutilized
® Northwest schools the most impacted with no boundary
® Crowley, Royal Oaks and Highland are all in
same feeder group
e Districtwide we have the capacity to cover
needs.
Notice & Wonder — Table Exercise
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Visalia USD Today
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ELEMENTARY
UTILIZATION*

Current Utilization Map
Elementary Schools
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MIDDLE SCHOOL

UTILIZATION*
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Current Utilization Map ‘ 177!4‘; |
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HIGH SCHOOL

UTILIZATION*
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Current Utilization Map

High Schools

Over 100%
90 to 100%
80 to 90%
70 to 80%
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PORTABLES

Number of
School Type Temporary Portables Monthly Cost Total Monthly Cost Total Annual Cost

Elementary $1,500 $109,500

Middle School 10 $1.500 $15.000 _
High School 41 $1,500 $61,500 $738000

Totals: 124 $175,500 $2,232,000
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Visalia USD Projections
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UTILIZATION*
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UTILIZATION*
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UTILIZATION*
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VUSD OVERALL -

10-YEAR ENROLLMENT HISTORY & PROJECTIONS
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Students

10 Year Enrollment History &
10 Year Enrollment Projection

29461 29515 29573 29643 29735 29773 29841
R 28879 29107 29375 y0001 20008 28035 28958(29098 29401 29399 35 ST
076!
laasal lesa2| 21| [F757] [B955] 7129 boase| bass fesss pasa| o2ae| 228 9265 9338 393 foa14| [9341) (9305| 9170
6418 (6462| (6545
6351| (6387 6613 (6705 [6786( (6761 | | | | Leeaa| lo6sal|/6681] (6742 [6731] 6656 [6562] 6466 6448
13226 13277 13323 13417 13366 (3485 5914 f2863 12904 12994 |13171 (13431 13403 13467 013564 (13693 [13854 [14012 14143 14220
wn o ~ ] a o - o~ o0 < wn o ~ o o o bl ~ Ll <
- - - - - ~N o~ o~ o~ o~ o~ o~ o~ o~ o~ laal m o0 m oM
I iy P S~ ~ S~ =~ PG S~ ~ ey Sy ~ Ssi e o~ =~ ey e o~
< wn o ~ o (=) o - o~ o0 <t wn ') ~ o (<) o - o~ o0
- - - - - - o~ o~ o~ o~ o~ ~ ~ o~ o~ ~ m L} m (2]
YEAR

OTK-5 O06-8 09-12 OSDC




TAKE AWAY S GET INVOLVED | SPREAD KINDNESS | ALWAYS LEARNING | TAKE RESPONSIBILITY

« Many Elementary, Middle and High Schools are overutilized, with
or without including temporary portables.

« Some Elementary Schools are underutilized.

* The current number of temporary portables costs the District
over $2,000,000 annually to maintain.

* Enrollment numbers are projected to increase.
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Financials
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FINANCING DISTRICT FACILITIES

District Funding Sources

e Developer Fee Funds

e Measure A Capital Facility Funds

e State Facility Funds (Reimbursements)
e Certificates of Participation

e General Obligation Bonds
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DEVELOPER FEES

Developer fees are fees that are paid by property owners and developers to
school districts to mitigate the impact created by new development within a

school district's boundaries on the school facilities.

e June 2023 Ending Balance - $10.0 million

e 3yr Avg Revenue - $6.0 million
e 3yr Avg Expense - $4.5 million (includes $1.9 million debt service)
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MEASURE A GENERAL OBLIGATION BOND

“To protect quality education with funding that cannot be taken by the State, shall Visalia
Unified School District: upgrade classrooms, labs and computer systems to support
science, technology, English, arts and math; prevent school/classroom overcrowding;
and improve school safety/security; by issuing $105,300,000 in bonds at legal rates,
repaying an annual average of $7,560,000 for 30 years, at approximately $36 per
$100,000 of assessed value, with independent oversight, no money for administrators,
and all funds staying local?”

e $70.1 million remaining in Measure A authority

e Sept/Oct timeline to bring a recommendation to issue remaining
bonds to facilitate LRFMP project priority list based on community
iInput

Ila | BELIEVE IN, | BELONG IN... | AM VUSD
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STATE FACILITY FUNDS (REIMBURSEMENTS)

Apportionments of State funding for Facility projects completed and submit for
reimbursement through the Leroy F. Greene School Facilities Act.

o Reimbursements received and available for facility projects - $25.3
million
e Current COP outstanding balance - $18.4 million

e $6.9 million unencumbered with option to maintain current COP and
utilize reimbursements on hand for facility projects ($25.3 million)
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CERTIFICATES OF PARTICIPATION (COP’S)

Certificates of Participation are a financing tool that allows a school district to utilize a
lease structure and borrow money for capital projects. A school district will utilize the
Certificate of Participation (COPS) when there is a specific revenue stream that can be
tied to the capital project. Although COPS are different than a bond issue, the
mechanics of a COPs issue are very similar to bonds.

e VUSD has 2 outstanding COP’s, one tied to former redevelopment
revenue and one for Measure E projects that were advanced before
receipt of State funding.

e COP’s are an obligation of the General Fund and require a revenue
stream to fund the annual payments. Potential revenue streams
could be Unrestricted LCFF funding or Developer Fees.
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NEW GENERAL OBLIGATION BONDS

@ 55% voter approval required*

€ May fund construction, reconstruction, rehabilitation, or
replacement of school facilities, including furnishing and
equipping of school facilities, or the acquisition or lease of real
property for school facilities

@ Election dates limited to primary or general election, regularly
scheduled local election, or statewide special election

€ Maximum projected tax levy of $60 per $100,000 of assessed

value for a unified school district - -
tizens' Overs . &=
@ Citizens’ Oversight Committee ~Bigins”
€ Additional accountability and auditing requirements

* 55% voter approval bond measures for school districts authorized pursuant to the passage of Proposition 39 in
November 2000. There is also a 2/3 voter approval option: funds are restricted to acquisition or improvement of
real property, elections can be any Tuesday that is not the day before or the day after a State holiday, or within 45
days of a statewide election, there is no maximum projected tax levy, no requirement for a citizens’ oversight
? ’I’ committee, nor additional auditing and accountability requirements.
1]
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Next Steps
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What are the Community expresses Board adopts
community’s preferred preferences and Long-Range Facilities
courses of action? reactions to proposed Master Plan with

scenarios. broad community

support and we
communicate to our
community.

PBK + VUSD teams
develop scenarios PBK + VUSD teams
based on community develop optimized
input. recommended
scenarios for the
board
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