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Educational 
Program

Enrollment & 
Capacity

Facility 
Condition

LRFMP

FOCUS AREAS
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PARTICIPANTS
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MEETING 
SCHEDULE

01 02 03 04 05 06

Introduction to 
Enrollment & Capacity 

Discussion;
Boundaries & 
Consolidation

Understanding 
Sentiments and 

Feedback - 
Community & Facility 

End-Users;
Project Visioning 

Considering Measure 
A Work Efforts and 

Campuses;
Facility Conditions;

Identifying Campuses 
with Highest Needs

Demographics – 
Utilization Scenarios

Funding Facilities 
Needs with Bonds;
Demographics – 

Utilization Scenarios 2

Campus
Tours

Jan Feb March April

06

Redefine possible 
solutions

May June
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IN ACTION

03 04 05 06



GET INVOLVED | SPREAD KINDNESS | ALWAYS LEARNING | TAKE RESPONSIBILITY

I BELIEVE IN, I BELONG IN… I AM VUSD
9

SITE TOURS
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INTERACTIVE 
ELEMENTS

03 06

Notice & Wonder – Table Exercise

05 06

Table Discussions & 
Sticky Note Responses 
to Presented Boundary 
Scenarios



GET INVOLVED | SPREAD KINDNESS | ALWAYS LEARNING | TAKE RESPONSIBILITY

I BELIEVE IN, I BELONG IN… I AM VUSD

Visalia USD Today

11



GET INVOLVED | SPREAD KINDNESS | ALWAYS LEARNING | TAKE RESPONSIBILITY

I BELIEVE IN, I BELONG IN… I AM VUSD
12

ELEMENTARY
UTILIZATION*
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MIDDLE SCHOOL
UTILIZATION*

03 04 05 06
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HIGH SCHOOL
UTILIZATION*
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TEMPORARY 
PORTABLES

03 04 05 06

School Type Number of 
Temporary Portables Monthly Cost Total Monthly Cost Total Annual Cost

Elementary 73 $1,500 $109,500 $1,314,000

Middle School 10 $1,500 $15,000 $180,000

High School 41 $1,500 $61,500 $738,000

Totals: 124 $175,500 $2,232,000
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MIDDLE SCHOOL
UTILIZATION*
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HIGH SCHOOL
UTILIZATION*
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VUSD OVERALL – 
10-YEAR ENROLLMENT HISTORY & PROJECTIONS

03 04 05 06
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TAKEAWAYS

03 04 05 06

• Many Elementary, Middle and High Schools are overutilized, with 
or without including temporary portables.

• Some Elementary Schools are underutilized. 

• The current number of temporary portables costs the District 
over $2,000,000 annually to maintain. 

• Enrollment numbers are projected to increase. 
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District Funding Sources
● Developer Fee Funds
● Measure A Capital Facility Funds
● State Facility Funds (Reimbursements)
● Certificates of Participation
● General Obligation Bonds

FINANCING DISTRICT FACILITIES
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Developer fees are fees that are paid by property owners and developers to 
school districts to mitigate the impact created by new development within a 
school district's boundaries on the school facilities.

● June 2023 Ending Balance - $10.0 million
● 3yr Avg Revenue - $6.0 million
● 3yr Avg Expense - $4.5 million (includes $1.9 million debt service)

DEVELOPER FEES
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“To protect quality education with funding that cannot be taken by the State, shall Visalia 
Unified School District: upgrade classrooms, labs and computer systems to support 
science, technology, English, arts and math; prevent school/classroom overcrowding; 
and improve school safety/security; by issuing $105,300,000 in bonds at legal rates, 
repaying an annual average of $7,560,000 for 30 years, at approximately $36 per 
$100,000 of assessed value, with independent oversight, no money for administrators, 
and all funds staying local?”

● $70.1 million remaining in Measure A authority
● Sept/Oct timeline to bring a recommendation to issue remaining 

bonds to facilitate LRFMP project priority list based on community 
input

MEASURE A GENERAL OBLIGATION BOND
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Apportionments of State funding for Facility projects completed and submit for 
reimbursement through the Leroy F. Greene School Facilities Act.

● Reimbursements received and available for facility projects - $25.3 
million 

● Current COP outstanding balance - $18.4 million
● $6.9 million unencumbered with option to maintain current COP and 

utilize reimbursements on hand for facility projects ($25.3 million)

STATE FACILITY FUNDS (REIMBURSEMENTS)
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Certificates of Participation are a financing tool that allows a school district to utilize a 
lease structure and borrow money for capital projects.  A school district will utilize the 
Certificate of Participation (COPS) when there is a specific revenue stream that can be 
tied to the capital project.  Although COPS are different than a bond issue, the 
mechanics of a COPs issue are very similar to bonds.  

● VUSD has 2 outstanding COP’s, one tied to former redevelopment 
revenue and one for Measure E projects that were advanced before 
receipt of State funding.

● COP’s are an obligation of the General Fund and require a revenue 
stream to fund the annual payments.  Potential revenue streams 
could be Unrestricted LCFF funding or Developer Fees.

CERTIFICATES OF PARTICIPATION (COP’S)
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NEW GENERAL OBLIGATION BONDS
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ENGAGEMENT

06
What are the 

community’s preferred 
courses of action?

PBK + VUSD teams 
develop scenarios 

based on community 
input. 

Community expresses 
preferences and 

reactions to proposed 
scenarios.

PBK + VUSD teams 
develop optimized 

recommended 
scenarios for the 

board

Board adopts 
Long-Range Facilities 

Master Plan with 
broad community 
support and we 

communicate to our 
community.

LISTEN

DEVELOP

REACT

PLANPLAN

ADOPT




